Board of Trustees, Ridge and Valley Charter School
Regular Meeting Minutes

The Meeting of the Board of Trustees of Ridge and Valley Charter School was held on July 17, 2025 at 1234 State
Route 94, Blairstown, NJ 07825. The meeting was called to order at 6:05pm by Jenn Gurdak, Facilitator. The
Trustees operate on a consensus basis in all matters. We choose to dispense with Robert’s Rules of Order and
Conventional Parliamentary Procedure. Our intention is to affirm the mission of the school. Ridge and Valley Charter
School offers an integrated, experiential course of study in the context of the universe and its interrelationships.
Adequate notice of this meeting had been made in accordance with the provisions set forth in the Open Public
Meetings Act, Chapter 231, Laws of 1975 in the New Jersey Herald, the County Superintendent’s office and with the
County Administrator.

present absent
Voting Members
Kerry Barnett X
Julie Budzinski-Flores X
Kasey Errico X

Jenn Gurdak X
Cindy Terranova

i

Non-voting members:

Robin Balles, Infrastructure Coordinator

Lisa Masi, Integration Coordinator-arrived at 6:12pm
Traci Pannullo, Curriculum Coordinator

Jennifer Ross, Business Coordinator
Rick Pressler, SBA/Board Secretary

KR XX

Facilitator: Kasey Errico Guardian: Cindy Terranova Recorder: Jennifer Ross

Public Participants: Jonathan Jablonski, Ian Blanchard, Jessi Sohl, Kyra Dosch-Klemer

Trustee Circle Opening: convened 6:06pm
Public Participation: None.

Correspondence: None.
Leadership Team Updates:

Integration Coordinator Report: Lisa Masi reported:

1. Enrollment for the 2025-2026 school year is 135 students.

2. The Annual Report is close to completion and will be submitted soon.

3. The Wilderness First Aid training was discussed. During refresh this year, only Galaxy Guides, the Nurse, and
Support Guides will be attending the Wilderness First Aid training. The remaining Guides will participate in
Mental Health Wilderness First Aid training This training will better equip the Guides in supporting students'
needs during overnight trips. All staff will be current on CPR and First Aid certifications.

4. The school has recently been utilizing Johnston Law Office more frequently than the Weiner Law Group, the
current board attorney. It was discussed to name Johnston Law Office as the board attorney.

5. A breakfast and lunch program are required this year and planning and coordination are underway.



Infrastructure Coordinator Report: Robin Balles reported:

1. Water lead testing was conducted for all sinks. Results indicate that all levels are within acceptable limits.
Reports will be posted on the school website. This testing is performed every three (3) years as required the
Department of Education.

2. Summer projects are on schedule.

3. Outsourced projects will commence on Monday, July 21, 2025.

Curriculum Coordinator Report: Traci Pannullo reported:
1. The Earth Charter +25 Conference was attended on July 1 - July 3, 2025 by Traci Pannullo, Maggie Vetter and
alumni students Olivia Pannullo and Benjamin Pannullo.
2. RVCS was presented with a framed Earth Charter School Seal award.
3. The conference was an excellent opportunity to connect with attendees from over 35 countries.
4. Background information and application process for the Earth Charter Seal was explained.

Business Coordinator Report: Jennifer Ross reported:

e Approval of June 19, 2025 minutes. Approved with one correction.

e Resolution 07.17.25a To pay bills for the dates of June 20, 2025 - June 30, 2025 in the amount of $111,110.67
which includes payroll. To pay bills for the dates of July 1, 2025 - July 17, 2025 in the amount of $71,485.89
which includes payroll. Approved with one abstention.

e Resolution 07.17.25.b To approve offering a contract to Clara Miller as a Classroom Guide for the 2025-2026
school year in the amount of $45,000.00 for 10 months. Approved unanimously.

e Resolution 07.17.25.¢ To approve offering a contract to Jocelyn Carlson as a Classroom Guide for the
2025-2026 school year in the amount of $45,000.00 for 10 months. Approved unanimously.

e Resolution 07.17.25.d To approve submission of the 2024-2025 Annual Report. Approved unanimously.

e Resolution 07.17.25.e To approve the 2025-2026 Resolution Advisory Committee as follows: Parents: Marly
Bewighouse and Diana Gumpel, Staff: Bradley White and Tyler Thurgood, Trustee: Julie Budzinski-Flores.
Approved unanimously.

e Resolution 07.17.25.f To approve the 2025-2026 School Climate & Culture Team members of Christine
O’Donnell, Lisa Masi, Tina Manning, Melanie Quintanilla and RaJahn Owens. Approved unanimously.

e Resolution 07.17.25.g To approve the Ridge and Valley CS (807727) hereby resolves through a Board
Resolution on 07/17/2025 not to apply for the IDEA Consolidated Preschool funds of $815.00 allocated under
the Individuals with Disabilities Education Act, Part B (IDEA-B) Fiscal Year 2026. Approved unanimously.

e Resolution 07.17.25.h To approve contracting with Barko Building Co. to install new partition wall in the OT
office, located in the Universe Building, for an amount not to exceed $3,675. Approved unanimously.

e Resolution 07.17.25.i To approve contracting with BambooHR to provide a Human Resources and Benefits
Administration system at a cost of $464.50/month for the 2025-2026 school year. Contract is month-to-month.
Approved unanimously.

e Resolution 07.17.25.j To approve contracting with the NJ Commission for the Blind and Visually Impaired to
provide Level I services at a rate of $2,541.00 for the 2025-2026 school year. Approved unanimously.

e Resolution 07.17.25.k To approve offering a contract to Michael Ross as a Support Guide for the 2025-2026
school year in the amount of $27,500.00 for 10 months. Approved unanimously.

e Resolution 07.17.25.1 To approve offering a contract to Emily Allen as a Classroom Guide for the 2025-2026
school year in the amount of $50,000.00 as a Classroom Guide for the 2025-2026 school year in the amount of
$50,000.00 for 10 months. Approved unanimously.

e Resolution 07.17.25.m To approve offering a contract to Bridget Fajvan as a Support Guide for the 2025-2026
school year in the amount of $27,500.00 for 10 months. Approved unanimously.

e Resolution 07.17.25.n To approve offering a contract to Olivia Mohlmann as a Support Guide for the 2025-2026
school year in the amount of $27,500.00 for 10 months. Approved unanimously.



e Resolution 07.17.25.0 To approve offering a contract to leva Alverson as an LT/Nebula Team member for the
2025-2026 school year in the amount of $87,500.00, with contract dates from August 1, 2025 to June 30, 2026.
Title and responsibilities to be determined. Approved unanimously.

Committee Reports:
Communication: No report.

Facilities: Covered earlier.

Finance: The committee met to review the budget.
Parent: No report.

Policy: Kerry Barnett discussed a possible policy to establish a salary ratio between Classroom Guides and
Administration.

Cultivating Leadership: No report
Hiring: Covered earlier.

Other Business:
e The Compensation Committee was discussed. Julie Budzinski-Flores will be joining the committee and will
be reaching out to current members.
The Yass Prize was submitted. The Trustees acknowledged and thanked the Nebula Team for their assistance.
The 2025-2026 RVCS Reorganization Document was discussed.
A board member inquired about training.
RVCS Annual Report mission goals were shared from last year and reviewed.
Upcoming Events: Thursday, August 28, 2025 - RVCS Meet & Greet 6:00pm-8:00pm.

Executive Session to discuss personnel : 8:32pm
Return to Public Session: 10:00pm
e Resolution 07.17.25.0 To approve offering a contract to leva Alverson as an LT/Nebula Team member for the
2025-2026 school year in the amount of $87,500.00, with contract dates from August 1, 2025 to June 30, 2026.
Title and responsibilities to be determined. Approved unanimously.

Meeting adjourned at 10:04pm

Jennifer Ross, Business Coordinator



